
Enhancing Audit Committee Materials & Reporting:  

10 Ways to Win

In 2014, TeamMate focused its Internal Audit Technology Survey (IATS) on the area of audit committee 

reporting to gain information and insights that can help internal auditors around the world enhance 

their audit committee materials and communications. In conducting the survey, we explored the 

formats, content and extent of current reporting practices to quantify the relative frequency of 

specific reporting activities and to surface promising ideas for broader internal audit consideration.

After analyzing survey results, which include responses from hundreds of audit executives and 

other audit management, we developed a set of 10 recommendations to enhance audit committee 

reporting methods, communications, and content. We hope you will find our recommendations to 

be of value as you continue to refine your own practices.



The 2014 TeamMate Internal Audit Technology Survey (IATS) focused on audit committee reporting in an attempt 
to produce useful information and insights to strengthen audit committee interaction. Here are 10 areas of 
opportunity worthy of serious consideration.

1. Share materials with the audit committee on a more frequent basis 
More than half of the 2014 IATS 
respondents only send materials 
to their audit committees prior 
to audit committee meetings. 
To better inform your audit 
committee, provide members with 
periodic information and updates 
between committee meetings.

2. Utilize more automated reporting support      
Half the 2014 IATS respondents provide their audit committees with hard copy reports or hard copy with some 
electronic support. On the plus side, nearly half report that they are seeking to utilize more automated reporting to 
enhance the scope and quality of their audit committee materials. We see a trend toward more use of iPads, tablets, 
laptops, and other mobile devices to support audit committee reporting.

3. Conduct a formal review of your audit committee materials and format  
More than a third of the 2014 IATS respondents have yet to conduct a formal review of the content and format of their 
audit committee materials with the audit committee chair. These reviews can identify how to enhance such materials 
to aid audit committee effectiveness. 

4. Pursue greater management involvement in following up on reporting issues
The majority of 2014 IATS respondents take full responsibility for reporting on the status of open issues. Since 
management is responsible for taking corrective actions to address open audit issues, there appears to be ample 
opportunity to foster greater involvement from management in the reporting process.

5. Provide more periodic trending information 
Look for ways to increase the scope of trending information being provided to your audit committee. Our experience 
indicates that audit committees gain significant value from trending types of information that helps them gain a sound 
overall assessment of an organization’s systemic and thematic risk-and-control issues.

6. Provide more risk information to the audit committee    
Nearly 85% of the 2014 IATS respondents provide their audit committees with the results of internal audit’s annual 
risk assessment along with the annual audit plan yet only 36% provide periodic updates of the annual risk assessment. 
Given that audit committees place a high priority on risk information, a fact confirmed by multiple outside surveys, 
there appears to be ample opportunity for internal audit groups to expand the scope of the risk information provided 
to audit committees. 
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7. Consider combined reporting with other risk-and-control functions  
Audit committees appreciate and value combined reporting that contributes to consensus-building and the 
development of sound, enterprise-wide profiles of risks and controls. Yet only 28% of 2014 IATS respondents prepare 
any materials on a combined basis with other risk-and-control functions, which suggests potential overlaps or 
duplication of reporting. Explore how your internal audit function can increase stakeholder value through combined 
reporting activities, particularly in the area of organizational risk. 

8. Consider providing the audit committee with an annual opinion 
Fully 60% of the 2014 IATS respondents do not provide an annual overall opinion to the audit committee. Discuss 
the pros and cons of issuing an annual opinion with the audit committee chair and determine the value that could be 
achieved from doing so. Of note, assessing the Adequacy of the Overall System of Controls is the top area of focus for 
2014 respondents who do provide an opinion.  

9. Enhance reporting on internal audit quality and performance  
Surprisingly, only 13% of 2014 IATS respondents provide their audit committees with performance reports linked to 
the specific expectations of their key stakeholders. This could suggest a significant lack of alignment between internal 
audit and its key stakeholders that needs to be addressed. 

10. Help the audit committee focus and set priorities     
Fully 73% of the 2014 IATS respondents do not use any specific techniques to help the audit committee focus and set 
priorities. Consider using colors, graphics, summary-level reporting and other communication techniques to address 
and achieve this objective.
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